FutureProof Escape: A Sustainable Escape Room for the INGENIUM Campus–INGENIUM Student Partnerships project

Preliminary AGENDA
Collaborative workshop in Heraklion, University of Crete
2 - 4 September 2026

Day 1 – From Ideas to Prototype 
	09:00-09:15
	Interactive introductions: each participant briefly introduces themselves and shares two personal (non)practices in sustainable development.

	9:15 – 10:00
	Presentation: FutureProof Escape – From Concept to Prototype; Escape Room Blueprint (storyline, SDGs, puzzles, educational objectives and team assignments)

	10:00 - 10:15
	Coffee/refreshment break

	10:15 – 12:00
	Co-Creation Workshop I – Reviewing and Improving the Existing Puzzles

	By the end of the session, participants will have a shared understanding of the FutureProof Escape concept and educational objectives, and will have identified priorities for improving the existing puzzles and assigning responsibilities for prototype development.

	12:00-13:00
	Lunch Break

	13:00-14:50
	Co-Creation Workshop II – Building the Prototype and Preparing for Testing

	14:50-15:00
	Coffee/refreshment break

	15:00-16:00
	Wrap-up, Team Reflections

	By the end of the session, participants will have translated ideas into a working prototype by collaboratively developing, assembling, and refining the escape room components in preparation for the testing phase.


*Onsite activity
Day 2- Testing, Biodiversity & Innovation
	9:00-11:00
	Hands-on Biodiversity Activity (Bug Hotel Workshop)*

	11:00-11:15
	Coffee/refreshment break

	11:15-12:15
	Escape Room Testing with participants and UOC students*

	By the end of the morning session, participants will have connected biodiversity conservation with sustainability education through a practical activity, assessed the educational effectiveness of the Sustainable Escape Room during user testing, and gathered evidence to inform the final refinement of the prototype.

	12:15-13:15
	Lunch break

	13:15-14:00
	Collaborative Feedback Analysis and Prototype Refinement

	14:00-15:00
	Bug Hotel wrap up*

	15:00-17:00
	Visit to the Natural History Museum of Crete*

	By the end of the session, participants will have analysed the feedback collected during prototype testing, collaboratively refined the Sustainable Escape Room, reflected on the outcomes of the bug hotel activity, and gained insights into Crete's biodiversity and ecosystem conservation through the visit to the Natural History Museum of Crete.


*Onsite activity

Day 3 – Refinement, Implementation & Future Impact
	9:00-09:15
	Morning Briefing

	9:15-11:00
	Prototype Improvement Workshop

	11:00-11:15
	Coffee/refreshment break

	11:15-12:30
	Preparing the Replication Guide for INGENIUM Universities

	By the end of the morning session, participants will have finalized the Sustainable Escape Room prototype, prepared a practical replication guide for INGENIUM universities, and identified the key resources and steps required for its successful implementation across the alliance.

	12:30-13:30
	Lunch break

	13:30–14:30
	[bookmark: _GoBack]Final Escape Room Demonstration

	14:30–15:00
	Keynote: Jenny Lennartsson
Topic: Sustainability and Biodiversity on Campus
(will be confirmed)

	15:00-15:45
	International Collaboration Forum: Sharing Sustainability Perspectives Across Universities

	15:45-16:00
	Coffee/refreshment break

	16:00-16:30
	Panel Discussion: How Can We Implement FutureProof Escape Across the INGENIUM Alliance?

	16:30-17:15
	Closing and finalization: Summarize key outcomes from all sessions, confirm next steps, responsibilities, and timeline

	[bookmark: _heading=h.6d2utk5opswm]By the end of the day, participants will have demonstrated the finalized Sustainable Escape Room prototype, exchanged sustainability perspectives with peers from partner universities, identified opportunities for future collaboration across the INGENIUM alliance, and agreed on the next steps for implementation and dissemination.



